Feedback for student
Coralee, if the entertainment industry is changing and you are trying to draw more consumer into streaming services while addressing the challenges Netflix has - the library of content, technical aspects of streaming (speed), licensing agreements, competitor pricing. Then your objectives need to aligned to fixing those things. You picked three metrics that would go under project objectives.

For example, the goal is to address competitive pressure risk, right. So you probably need to increase library of options to view that would spark an increase in membership which would lead to more sales, which could improve your margins. So your project objective is expanding library of offerings - the metrics could be measuring sales after the content is adding, viewing data for new content, etc.

RACI should have timelines and identify someone in each of the R, A, C, I (responsible, accountable, consulted, informed) areas.

You most of the pieces somewhere in here - they just were not aligned to the definitions of objective or metrics. You will want to make sure you update that for your final project.

